CCIDC Advocacy Committee
Inaugural Meeting Agenda

Date: Thursday, February 5, 2026 C C I D C
Time: 3:00 PM to 5:00 PM Pacific Time

Location: ZOOM
Meeting ID: 880 6762 4573

1. Welcome and Call to Order

e Opening remarks
e Purpose of the Advocacy Committee
e Overview of CCIDC advocacy priorities

2. Committee Member Introductions

o Name, organization or role
o Brief background and area of interest in advocacy
¢ What each member hopes to contribute to the committee

3. Overview of Advocacy Landscape

e Current issues impacting CIDs

o Existing advocacy efforts and gaps
4. Discussion: Desired Outcomes for 2026
Suggested outcomes for committee consideration:

Establish a clear CCIDC advocacy agenda

Develop consistent advocacy messaging and talking points
Track and respond to legislation impacting CCIDC members
Create a rapid response framework for urgent policy issues

5. Action Items for Committee Members
Suggested action items:

Review and provide input on proposed advocacy priorities

Share existing resources or relationships

Volunteer for subgroups such as legislative tracking, outreach, or communications
Commit to attending quarterly meetings and participating between meetings

6. Future Meeting Schedule
All meetings will be held via ZOOM, first Thursday of the month, 3:00 PM to 5:00 PM Pacific Time

e Thursday, May 7, 2026
e Thursday, August 6, 2026
e Thursday, November 5, 2026

7. Open Discussion and Next Steps

e Member questions or comments
e Confirm next meeting goals
e Summary of assigned action items

8. Adjournment
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